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EXECUTIVE SUMMARY
OUTDOOR CHATTANOOGA STRATEGIC PLAN

This year Outdoor Chattanooga celebrates an
inspiring 20 years of outdoor play, outdoor
connection, and outdoor education. This 2024-
2028 Strategic Plan honors that legacy,
recognizing the pivotal milestones and diverse
community members who have contributed to
establishing the Chattanooga region as a
nationally recognized hub for outdoor recreation.

Consider this strategic plan our comprehensive
outdoor community training program - a living
document, shaped by community stakeholders
and informed by numerous local, state, and
national recreation plans. It outlines the actions
necessary to energize and strengthen our city
and partnerships, as we invest in our region’s
unique strengths and natural assets. We are
committed to collaborating across geographic
boundaries to address our current challenges and
build a solid foundation for navigating future
opportunities and threats. 

Over the next five years, Outdoor Chattanooga is
committed to the goal of reducing barriers and
increasing inclusivity, ensuring all Chattanoogans
and visitors are welcome in our outdoor spaces. 

Our focus areas include community health and
wellness, expanding access to the outdoors,
fostering deep connections between people and
nature, supporting an innovative regional
outdoor economy, and building a solid
foundation for long-term success. Through these
initiatives, we are committed to a sustainable and
thriving outdoor future and a healthier
community for all.

INSPIRED BY YOU

“We thank you from the bottom of
our hearts for supporting us as we
seek to impact the lives of these
youth. We would not be able to do
what we do without our amazing
community partners. Your time and
care for these boys has certainly
shaped their lives, even if they
don't know it yet."

 -Bridge Chattanooga Crew #18
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Have a fundamental right to the benefits offered
by the natural spaces surrounding us. 
Have a fundamental right to be safe, welcomed,
and respected in all public spaces.
Deserve to have the highest level of trust in those
who represent the Department of Parks &
Outdoors.

Acknowledgement of historic inequity of and
injustice in public spaces is necessary for
individual and community healing, now and for
generations to come. 
Is powerfully nurtured in public parks,
playgrounds, playing fields, on outdoor
adventures, in public gatherings, at celebrations
and in the arts. 
Is enriched and supported by public parks and
spaces that have a strong sense of place. 

Is necessary for sustaining healthy and happy
lives, connecting us to one another and to every
living being. 
Has provided Chattanooga with its stunningly
beautiful landscape and it deserves our respect,
care, understanding, and preservation. 
Offers lessons that can guide us to a more
sustaining and healthy relationship with the
natural environment and the climate we depend
on for life and livelihood.



LEARN TO

MEET UPS ELEVATE

PROGRAMS
OUTDOOR CHATTANOOGA STRATEGIC PLAN

introductory outdoor
recreation skills in a
safe and welcoming

environment

EXPLORE
encourages a greater

sense of place by
exploring story,

history, and habitat

builds our outdoor
community through

meet-ups and  
connections with
locals,  clubs, and

retailers

 workshops, events,
internships, and

leadership
opportunities

designed to elevate
the outdoor industry
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MILESTONES

1998
2003

2004
2005
2006

2007

2009

2010

2011

2012
2013

2014

2015
2016
2018
2021 
2022

2023

2024

Rapid Learning Starts with OutVenture 
“Chattanooga region to be nationally known for
outdoor recreation” - Mayor Bob Corker 
Public Outdoor Recreation Meeting with 800 in
attendance 
3 State / 3 Mountain Challenge
Outdoor Chattanooga Founded
Head of the Hooch 
Philip Grymes Joins Outdoor Chattanooga
Raccoon Mountain Phase 1 Trails
Tour de Georgia 
Friends of Outdoor Chattanooga Incorporated
Outdoor Expo and Gear Swap
Outdoor Industry Association Rendezvous
OutVenture joins Outdoor Chattanooga
River Rat Open Water Swim
Outdoor Chattanooga Building Opens
Swim the Suck
National Trails Symposium
Pro Walk Pro Bike Conference
Outside Magazine’s Best Outdoor Town
Fireside Concert Series
ChattaJack
7 Bridges Marathon
Chattanooga Bicycle Transit System
Stringer’s Ridge Preserve Opens
US Cycling National Championships
Lookout Wild Film Festival
Ironman 140.6
TN Recreation and Parks Conference
Interscholastic Climbing League
Outside Magazine’s Best Town
Ironman 70.3
Chattanooga Marathon
Ironman 70.3 World Championships
Southern Zone Open Water Championships
Southern Zone Open Water Championships
Outdoor Chattanooga building dedicated to
Philip Grymes
Walden’s Ridge Park Opens
Aetna Trails Open
Outdoor Chattanooga Celebrates 20 Years 
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Total Reach

MEASURE WHAT MATTERS
OUTDOOR CHATTANOOGA STRATEGIC PLAN

Net Promoter Score

Team Program Hours

Partner Satisfaction Rate 

Outdoor Economy

Total  number of people served
through programs, outreach,
conferences, and events.  

Program participant responses
to “How l ikely is  it  that you
would recommend Outdoor
Chattanooga to a colleague or
friend?”

KEY PERFORMANCE
INDICATORS

Total  direct program hours 
provided to our community by
Outdoor Chattanooga staff  or
volunteers per year.

Total  impact of
Chattanooga's Outdoor
Economy.

Partner responses to “How
satisf ied were you in partnering
with Outdoor Chattanooga?”

Volunteer Hours
Total  volunteer hours in
support of Outdoor
Chattanooga programs, events,  
and outreach.
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STRATEGIC GOALS
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COMMUNITY HEALTH AND WELLNESS
OUTDOOR CHATTANOOGA STRATEGIC PLAN

We will connect the daily work of Outdoor Chattanooga to
advance the health and wellness goals of the people,
communities, and counties we work with.

Connecting people to the mental ,  emotional ,  and physical
health benefits  found outdoors.

Pr ior i t iz ing the health of  our  workforce by streamlining
access to act iv ity  and nature.

Offer ing entry outdoor programs to meet the needs and
requirements of  people with poor to fa ir  health.

Highl ight ing the power of  nature to heal  people,
communit ies,  and i tself .

Stewardship work and advocacy that  bui lds  healthy
lands and water  resources in  our  community.
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

CONNECTING PEOPLE AND NATURE

Together,  we' l l  forge a  strong bond with the natural  world,
elevat ing our  regional  ident ity  as  a  leader  in  outdoor
adventure and act ion sports.  

Complete a  10-year  Strategic Framework for  Outdoor
Chattanooga,  informed by comprehensive community
engagement and key pr inciple partnerships.

Operat ing as  a  thought leader,  specif ical ly  on the impact
of  the Southern outdoor economy and natural
environments.

Acting as  a  force mult ipl ier  for  the work of  local  programs,
regional  partners,  and National  Park City in it iat ives
through dedicated communicat ion strategies,  media,
pol icy implementat ion,  and events  that  share their  work
and best  pract ices.

Creat ing educational  s ignage,  communicat ion mater ia ls ,
and programming focused on individual  and community
stewardship of  publ ic  outdoor spaces.

Bui ld 2  s ignature annual  events/conferences within the
Department of  Parks and Outdoors.
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Outreach and introductory programming grounded in
the pr inciples  of  safety,  pat ience,  and trust  in  a l l
Chattanooga city  neighborhoods.

Representat ion as  a  top pr ior i ty  when bui lding new
programs,  partnerships,  outdoor spaces,  and
communicat ion strategies.

Holding ourselves accountable to engage in  dif f icult
conversat ions and pr ior i t ize resources that  move
outdoor act iv it ies  and spaces from isolated and
exclusionary to welcoming and inclusive.

Working with community leaders  to plan programming
that  ant ic ipates the impacts  of  c l imate change on
outdoor access,  with a  specif ic  focus on Equity
Investment zones.

ACCESS TO THE OUTDOORS
OUTDOOR CHATTANOOGA STRATEGIC PLAN

We will work with communities to provide safe and equitable
access to outdoor recreation, increase the diversity of people
participating in these activities, and ensure that people of all
backgrounds are welcomed and included in the programming,
planning, and communication of Chattanooga’s outdoor
landscapes.
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"Since opening our doors in
2019, our shop's main goal has

always been to help build a
community for fly fishers and

anglers in Chattanooga. The
outdoor community has

responded with overwhelming
support. We couldn't have

chosen a better town to set up
shop and spread our roots."



REGIONAL OUTDOOR ECONOMY
OUTDOOR CHATTANOOGA STRATEGIC PLAN

Operat ing as  an advocate and information hub with local ,
regional ,  state,  and federal  government for  the needs of
our  communit ies ’  outdoor economy.

Support ing craftsman and entrepreneurship spaces for
businesses and programs within the outdoor economy.

Attract ing outdoor industry conferences and events  to our
region in  partnership with tourism, outdoor recreat ion
counci ls ,  chamber of  commerce,  and key partners.

Bui lding the next-generat ion outdoor and recreat ion
workforces alongside local  university  and workforce
development programs.

Assist ing in  the development of  the Tennessee Off ice of
Outdoor Recreat ion.

We will foster an entrepreneurial spirit where our region's outdoor
industry and recreational economy can grow, including small
businesses, startups, nationally known outdoor companies,
government agencies, and nonprofits.
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Bui ld and train a  team of  staff  and volunteers  ready to
achieve this  plan and further  the work of  Chattanooga’s
National  Park City in it iat ive and Parks and Outdoors
comprehensive plan.

Assist ing Fr iends of  Outdoor Chattanooga in  expanding i ts
role  as  a  strong and effect ive non-prof it  support  and
advisory partner  of  Outdoor Chattanooga.

Close Outdoor Chattanooga's  annual  resource to meet the
needs identi f ied in  this  plan and achieve the goals  of  One
Chattanooga’s  plans.

Create a  road map for  Chattanooga’s  outdoor industry
infrastructure investments to be equal  to  s imi lar  Southeast
outdoor communit ies.

Expand Outdoor Chattanooga’s  benefits  to community
partners  to include co-  branding,  faci l i ty  access,  and a
greater  number of  publ ic/private partnerships.

BUILD A STRONG FOUNDATION
OUTDOOR CHATTANOOGA STRATEGIC PLAN

We will create a solid foundation of human talent,
technology, programs, infrastructure, and sustainable
support to ensure we realize the strategic objectives of
this plan and prepare for the larger vision ahead.

Page 18



CONTACT
+423-643-6888

220 River Street, Chattanooga

outdoorchattanooga.com

info@outdoorchattanooga.com

YOU ARE 

OUTDOOR CHATTANOOGA
Established in 2004, Outdoor Chattanooga is a unique
division of the City of Chattanooga’s Parks and Outdoors
Department. Our mission is to spark a contagious love of
the outdoors through adventure and action sports,
nature exploration, and community partnerships.

As a community organization, we value your
engagement, feedback, and expertise. To learn more
about Chattanooga and our region’s thriving outdoor
community or to get involved as a partner, participant, or
volunteer, we invite you to visit us online or in person at
the Philip Grymes Outdoor Chattanooga Center.


