S\ e s
8 ~ o N
\ R N A » !
W \‘ "y Rr LY .\-_.\_:.:h -
e e W
' \{_t‘,w SRR
. w \ Un L %

OUTDOOR CHATTANOOGA
STRATEGICPLAN
2024-2028 B

PHOTO: Paddlers on the TN River



OUTDOOR CHATTANOOGA

STRATEGIC PLAN

TABLE OF CONTENTS

Executive Summary ........... 03

Vision, Mission, & Values........ 04
Programs.............cccuun 05
History ............ 8000000000 06

How the Plan is Measured .......07
StrategicGoals............... 08
Community Health and Wellness . 09
Connecting People and Nature ... 12
Access to the Outdoors . ........13
Regional Outdoor Economy ......16

Build a Solid Foundation........ 18

As Mayor of Chattanooga, | feel one of the best and simplest antidotes is to get outside.
Here in our beloved city, we are blessed to be surrounded by such natural resources. We
truly are a city in a park and honored to have been nominated as the first “National Park
City” in America.

Outdoor Chattanooga, born in 2004, aimed to make outdoor recreation a defining
lifestyle, enhancing the region's resources and economy. Today, it serves as our
community's gateway to a rich natural landscape, connecting locals and visitors alike
through events, programs and partnerships.

Despite Chattanooga's outdoor acclaim, our city grapples with being among the top 10
most overweight cities in America. Research consistently highlights the health benefits
of outdoor activity, emphasizing the importance of nature in our lives, both physically
and mentally.

Reflecting on two decades of programming, our Outdoor Chattanooga division and its
partners have identified what works in our quest to shape Chattanooga into a happy,
healthy haven. Our inclusive approach stems from the community-led initiative that
made us One Chattanooga, welcoming everyone, including our guest to enjoy our
outdoors.

Outdoor Chattanooga pledges to "meet you at your front porch” to encourage outdoor
engagement. The next chapter is now. This strategic plan emphasizes our community
health, enhanced outdoor accessibility, stronger connections to nature, support for a
regional outdoor economy, and a foundation for long-term success.

True growth requires honest reflection. | invite you to join Outdoor Chattanooga's
commitment to building a healthier future, connecting all to the outdoor amenities our
city and region are blessed with and continuing to help build our regional economy. Your
participation is key to our shared endeavor of becoming a City In A Park and joining the
world as the first National Park City in America gaining worldwide attention.

Mayor Tim Kelly
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

EXECUTIVE SUMMARY

This year Outdoor Chattanooga celebrates an
inspiring 20 years of outdoor play, outdoor
connection, and outdoor education. This 2024-
2028 Strategic Plan honors that legacy,
recognizing the pivotal milestones and diverse
community members who have contributed to our hearts for supporting us as we
establishing the Chattanooga region as a seek to impact the lives of these
nationally recognized hub for outdoor recreation. youth. We would not be able to do

INSPIRED BY YOU

“We thank you from the bottom of

what we do without our amazing
Consider this strategic plan our comprehensive community partners. Your time and
outdoor community training program - a living
document, shaped by community stakeholders
and informed by numerous local, state, and
national recreation plans. It outlines the actions
necessary to energize and strengthen our city
and partnerships, as we invest in our region’s
unique strengths and natural assets. We are
committed to collaborating across geographic
boundaries to address our current challenges and
build a solid foundation for navigating future
opportunities and threats.

care for these boys has certainly
shaped their lives, even if they

don't know it yet."

-Bridge Chattanooga Crew #18

} TASON, WIRSTEN  TEREL s-e FRIENDS OF
OUTDooR CH ATTANSOEA

Over the next five years, Outdoor Chattanooga is
committed to the goal of reducing barriers and
increasing inclusivity, ensuring all Chattanoogans
and visitors are welcome in our outdoor spaces.

SCAT Ao 5
Ul PAMEST AL WE Cauma D

Our focus areas include community health and . .
wellness, expanding access to the outdoors, ) TS .
fostering deep connections between people and |

nature, supporting an innovative regional
outdoor economy, and building a solid
foundation for long-term success. Through these
initiatives, we are committed to a sustainable and
thriving outdoor future and a healthier
community for all.
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o« Have a fundamental right to the benefits offered
by the natural spaces surrounding us.
8+ Have a fundamental right to be safe, welcomed,
and respected in all public spaces.
.o Deserve to have the highest level of trust in those
who represent the Department of Parks &
Outdoors.

TR

Acknowledgement of historic inequity of and
injustice in public spaces is necessary for
individual and community healing, now and for
generations to come.

Is powerfully nurtured in public parks,
playgrounds, playing fields, on outdoor
adventures, in public gatherings, at celebrations
and in the arts.

Is enriched and supported by public parks and
spaces that have a strong sense of place.

- I\

Is necessary for sustaining healthy and happy
lives, connecting us to one another and to every
living being.

Has provided Chattanooga with its stunningly
beautiful landscape and it deserves our respect,
care, understanding, and preservation.

Offers lessons that can guide us to a more
sustaining and healthy relationship with the
natural environment and the climate we depend
on for life and livelihood.




OUTDOOR CHATTANOOGA STRATEGIC PLAN

PROGRAMS

LEARN TO

introductory outdoor

recreation skills in a

safe and welcoming
environment

e

MEET UPS

builds our outdoor
community through
meet-ups and
connections with
locals, clubs, and
retailers

EXPLORE

encourages a greater
sense of place by
exploring story,

history, and habitat

ELEVATE

workshops, events,
internships, and
leadership
opportunities
designed to elevate

the outdoor industry /&
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Rapid Learning Starts with OutVenture
“Chattanooga region to be nationally known for
outdoor recreation” - Mayor Bob Corker
Public Outdoor Recreation Meeting with 800 in
attendance

3 State / 3 Mountain Challenge

Outdoor Chattanooga Founded

Head of the Hooch

Philip Grymes Joins Outdoor Chattanooga
Raccoon Mountain Phase 1 Trails

Tour de Georgia

Friends of Outdoor Chattanooga Incorporated
Outdoor Expo and Gear Swap

Outdoor Industry Association Rendezvous
OutVenture joins Outdoor Chattanooga
River Rat Open Water Swim

Outdoor Chattanooga Building Opens
Swim the Suck

National Trails Symposium

Pro Walk Pro Bike Conference

Outside Magazine’s Best Outdoor Town
Fireside Concert Series

ChattaJack

7 Bridges Marathon

Chattanooga Bicycle Transit System
Stringer’s Ridge Preserve Opens

US Cycling National Championships
Lookout Wild Film Festival

Ironman 140.6

TN Recreation and Parks Conference
Interscholastic Climbing League

Outside Magazine’s Best Town

Ironman 70.3

Chattanooga Marathon

Ironman 70.3 World Championships
Southern Zone Open Water Championships
Southern Zone Open Water Championships
Outdoor Chattanooga building dedicated to
Philip Grymes

Walden’s Ridge Park Opens

Aetna Trails Open
Outdoor Chattanooga Celebrates 20 Years




OUTDOOR CHATTANOOGA STRATEGIC PLAN

MEASURE WHAT MATTERS

KEY PERFORMANCE
INDICATORS

Total Reach

Total number of people served

o0
.r.‘. through programs, outreach,
0q®

conferences, and events.

Net Promoter Score

Program participant responses . _ -
to “How likely is it that you | ¢ -
would recommend Qutdoor o “ . ~

Chattanooga to a colleague or A 1
friend?” ! XA

Team Program Hours
[ 4 Total direct program hours
‘ ; provided to our community by
, / Outdoor Chattanooga staff or
volunteers per year.

Outdoor Economy

Total impact of

Chattanooga's Qutdoor
||||||| Economy.

Partner Satisfaction Rate

Q"' G Partner responses to “How
satisfied were you in partnering
with Outdoor Chattanooga?”

Volunteer Hours

Total volunteer hours in
support of OQutdoor
Chattanooga programs, events,
and outreach.
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

COMMUNITY HEALTH AND WELLNESS

We will connect the daily work of Outdoor Chattanooga to
advance the health and wellness goals of the people,
communities, and counties we work with.

OUR COMMITTMENT

D CONNECTION

Connecting people to the mental, emotional, and physical
health benefits found outdoors.

p HEALTH
Prioritizing the health of our workforce by streamlining
access to activity and nature.

D ACCESSABILITY

Offering entry outdoor programs to meet the needs and
requirements of people with poor to fair health.

D> HEALING NATURE

Highlighting the power of nature to heal people,
communities, and itself.

D STEWARDSHIP
Stewardship work and advocacy that builds healthy

lands and water resources in our community.
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“You will forever be a mentor in my child’s
eyes. Thank you thank you. | had tears in my
eyes watching them make huge
accomplishments.”



OUTDOOR CHATTANOOGA STRATEGIC PLAN

CONNECTING PEOPLE AND NATURE

Together, we'll forge a strong bond with the natural world,
elevating our regional identity as a leader in outdoor
adventure and action sports.

OUR COMMITTMENT

} VISIONARY FRAMEWORK

Complete a 10-year Strategic Framework for Outdoor
Chattanooga, informed by comprehensive community
engagement and key principle partnerships.

} THOUGHT LEADER

Operating as a thought leader, specifically on the impact
of the Southern outdoor economy and natural
environments.

} FORCE MULTIPLIER

Acting as a force multiplier for the work of local programs,
regional partners, and National Park City initiatives
through dedicated communication strategies, media,
policy implementation, and events that share their work
and best practices.

} EDUCATIONAL SIGNAGE

Creating educational signage, communication materials,
and programming focused on individual and community
stewardship of public outdoor spaces.

D ANNUAL EVENTS

Build 2 signature annual events/conferences within the
Department of Parks and Outdoors.
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

ACCESS TO THE OUTDOORS

We will work with communities to provide safe and equitable
access to outdoor recreation, increase the diversity of people
participating in these activities, and ensure that people of all
backgrounds are welcomed and included in the programming,
planning, and communication of Chattanooga’s outdoor
landscapes.

OUR COMMITTMENT

INTRODUCTORY PROGRAMMING
Outreach and introductory programming grounded in

the principles of safety, patience, and trust in all
Chattanooga city neighborhoods.

D REPRESENTATION
Representation as a top priority when building new

programs, partnerships, outdoor spaces, and
communication strategies.

D ACCOUNTABILITY
Holding ourselves accountable to engage in difficult
conversations and prioritize resources that move
outdoor activities and spaces from isolated and
exclusionary to welcoming and inclusive.

} CLIMATE AFFECT ON EQUITY
Working with community leaders to plan programming
that anticipates the impacts of climate change on
outdoor access, with a specific focus on Equity
Investment zones.
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

REGIONAL OUTDOOR ECONOMY

We will foster an entrepreneurial spirit where our region's outdoor
industry and recreational economy can grow, including small
businesses, startups, nationally known outdoor companies,
government agencies, and nonprofits.

OUR COMMITTMENT

} ADVOCATE
Operating as an advocate and information hub with local,

regional, state, and federal government for the needs of
our communities’ outdoor economy.

D SUPPORT

Supporting craftsman and entrepreneurship spaces for
businesses and programs within the outdoor economy.

} ATTRACTION
Attracting outdoor industry conferences and events to our

region in partnership with tourism, outdoor recreation
councils, chamber of commerce, and key partners.

} BUILDING WORKFORCES
Building the next-generation outdoor and recreation
workforces alongside local university and workforce
development programs.

D ASSISTANCE

Assisting in the development of the Tennessee Office of
Outdoor Recreation.
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OUTDOOR CHATTANOOGA STRATEGIC PLAN

BUILD A STRONG FOUNDATION

We will create a solid foundation of human talent,
technology, programs, infrastructure, and sustainable
support to ensure we realize the strategic objectives of
this plan and prepare for the larger vision ahead.

OUR COMMITTMENT

} BUILD A TEAM
Build and train a team of staff and volunteers ready to
achieve this plan and further the work of Chattanooga’s
National Park City initiative and Parks and Outdoors
comprehensive plan.

} FRIENDS OF CHATTANOOGA
Assisting Friends of Outdoor Chattanooga in expanding its
role as a strong and effective non-profit support and
advisory partner of Outdoor Chattanooga.

} FUNDING

Close Outdoor Chattanooga's annual resource to meet the
needs identified in this plan and achieve the goals of One
Chattanooga’s plans.

} ROAD MAP

Create a road map for Chattanooga’s outdoor industry
infrastructure investments to be equal to similar Southeast
outdoor communities.

D EXPAND

Expand Outdoor Chattanooga’s benefits to community
partners to include co- branding, facility access, and a
greater number of public/private partnerships.
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YOU ARE

OUTDOOR CHATTANOOGA

RPN .

CONTACT Established in 2004, Outdoor Chattanooga is a unique
division of the City of Chattanooga’s Parks and Outdoors

+423-643-6888 Department. Our mission is to spark a contagious love of
the outdoors through adventure and action sports,

info@outdoorchattanooga.com nature exploration, and community partnerships.

As a community organization, we value your
engagement, feedback, and expertise. To learn more
about Chattanooga and our region’s thriving outdoor
REPoRReE Asage com community or to get involved as a partner, participant, or
volunteer, we invite you to visit us online or in person at
the Philip Grymes Outdoor Chattanooga Center.

220 River Street, Chattanooga




